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Strategic Priorities

1. Develop an integrated and comprehensive Coaching program.


Proteam Tennis aims to implement and deliver a coaching program to cater 
specifically for the needs and capabilities of Lansdown Tennis Club

2. Create clear player development and competition pathways

Outline clear pathways to assist players and parents understand the coaching 
program and the key stages needed to progress.

3. Create highly effective coaching groups, focused on achieving their relevant goals.

Construct effective groups by ensuring abilities, ages and player goals are 
matched.
4. Increase Quality and relevance of competitive playing opportunities for all players.

Create a competition program specifically tailored to increasing playing 
opportunities at Lansdown. 

5. Focus on talent identification and follow on opportunities

Proteam Tennis will apply talent identification to all school and pre-school 
activities, open day events and assessment days organised throughout the year, to 
ensure players get on the right pathway straight away.
6. Enhance competitive opportunities and team spirit through external matches, trips, tours and tournaments.

Proteam Tennis has identified the need for Lansdown players to compete as a 
team, compete away from Lansdown and enter more tournaments independently 
as a major goal to creating a performance environment. 
7. Clear roles and responsibilities for players, parents and coaches.

Through the use of tools such as charters and goal setting and constant 
communication, Proteam Tennis will work to develop independence amongst 
players and establish clear understanding of responsibility for players, parents and 
coaches.
8. Provide excellent player, parent and coach educational information and opportunities.

Proteam Tennis aims to act as a tennis resource for players and parents, providing 
key information for player development. Proteam Tennis will ensure that coaches 
are kept up to date with information and follow a development pathway. 
