
 

 

THE LANSDOWN TENNIS, SQUASH & CROQUET CLUB LIMITED 

2019 ANNUAL GENERAL MEETING 

 6th June 2019 

1. Apologies 

Oliver Stavrakakis, Anthony Griffiths, Nigel Brown, Susan Rouse, Anne Little, Mary Wood, 

Megan Harris, Graham Page, Alison Cooper, Sue Bell, Oliver Marke, Elaine Highton, Mary 

Greenwood, Chris Mackie, Marilyn Hall, Diane Hamilton, Stephen Sage 

2. President’s opening remarks 

Jeremy opened the meeting and welcomed members. He said that the aim was for a prompt 

finish to the meeting. A ballot would be taking place for committee and deputy chair 

positions in the club and the nearly secret ballot format would be discussed. 

3. Adoption of the minutes of the 2018 Annual General Meeting. 

Jeremy asked for the minutes to be adopted. Peter Jones proposed the adoption of the 

minutes, seconded by Rod Thomas. These were adopted unanimously. 

4. Matters arising  

There were no matters arising. 

5. Treasurer’s report 

The treasurer, Mark Groves, reported a £60,000 profit on the year with £32,000 income 

from the tennis programme. Expenditure included £10,000 power installation and £4,000 on 

carpeting.  There are cash reserves of £326,000, allowing the club to undertake major 

projects e.g. the resurfacing of courts 1-3 and/or hard courts and glass backs to squash 

courts depending on what members wanted. 

6. Matters arising  

A question was asked about the state of the bottom courts. Tom Therrien, Head Coach 

reported them to be slippery / unplayable in the rain.  Philip reported that he had enlisted 

the help of a consultant who acted on behalf of the LTA as we had conflicting reports from 

several contractors with regards to the best course of action.  The LTA had verbally reported 

that they did need upgrading /replacing. Jeremy Labram commented that Juniors recently in 

a tournament had to be brought off the courts for safety reasons and there was a large 

crack in one of them. Ideally the resurfacing of the bottom courts and courts 1-3 would be 

built into the plan. Another member asked whether the LTA’s advice should clearly be 

taken. Philip replied that the club was waiting for the full report which would then be taken 



 

 

to the tennis subcommittee and then the full committee. Jeremy Goulding pointed out that 

any committee recommendations re court resurfacing would require endorsement from the 

members. 

7. Adoption of the Accounts for the year ending 31st December 2018.  

Mike Purcell proposed adoption of the accounts, seconded by Dave Barnes, which was 

carried unanimously. 

8. Appointment of Auditors 

John Fuller reported that the auditors Barclay, Hall & Marshall, carries out a limited review 

of the accounts for an economical fee. A more detailed audit was not necessary. It was 

agreed that next year, the accounts would again be audited by Barclay, Hall & Marshall.  

This was proposed by John Fuller, seconded by Lorna Montgomery and carried unanimously. 

9. Chairman’s report 

Andy Ewings reflected on his first full year as Chair.  The Clubhouse area had been improved 

on a tight budget with generous help from Richard Smith providing materials and labour at 

cost and Tess Laurie kindly project managed the upgrade. Members present applauded their 

contributions. Facilities would continue to be updated. Andy also commented on how 

amazing the outside areas looked and thanked David Blake and Barbara Gooch for all their 

hard work.  

Membership levels were increasing on a month by month basis. The renewal process had 

been tightened with more members renewing in an acceptable time frame. John Morgan 

had ably assisted in marketing with projects to transfer enquiries into membership 

conversion.  

The coaching contract was in the process of being reviewed after an 18-month period. 

Assets such as the coaching were providing greater value. Relationships between 

admin/coaching/sub-committee were all good and Andy had met with Tom to make some 

tweaks in relation to coaching. TT tennis were actively involved in increasing non-member 

and group coaching revenue. 

Next Year: The focus would be on the office, bar and access control. 

Andy told the members that he had intended to step down due to family and work 

commitments and had let the committee know this informally and had looked at recruiting 

a replacement. Failing to find such replacement, Andy had been persuaded to remain in 

post with James supporting him as deputy or effectively co-chair. Andy’s preference was for 

James to stay in place as deputy. 

Andy wanted to complete the ongoing review of office functioning. Philip and Christine 

could not be putting in any more time than they currently do. He also reported that he 



 

 

wanted to reduce the costs of the bar to members. Down from a peak of £36,000 one year 

to a minimum of £6,000 in Finley’s time, bar costs had crept up again from £10,000 to 

£18,000. Andy wanted to reduce losses and keep fees down – currently the cost of the bar 

to members was £36 per adult member. Andy didn’t intend to recommend changes in the 

service offered at the bar. 

Andy highlighted the issue of people using the facilities who had not paid to do so. Members 

should feel free to challenge these players though he acknowledged that nobody wanted to 

do that. Players still appeared on court who had not renewed their membership. This was 

not fair and there was a need to protect paying members. Options were access control and 

a reception arrangement. Tighter controls could allow other types of membership to be 

investigated such as ‘once a week off peak’. Andy did not want to create a David Lloyd 

scenario but at present members were being robbed by non-paying players. 

Finally, Andy discussed that Sub Committees had been developed to encourage more 

membership participation and a less ‘them and us’ feel. This had had a positive effect with 

e.g. Joan McLoughlin working on bylaws and articles. There was more integration between 

squash and tennis groups with more tennis players playing Racketball.  Andy concluded by 

talking about his passion for the club and his desire to give something back to it. 

10. Matters Arising  

There were no questions from the floor. 

11. Resolutions 

Jeremy introduced the resolution to the AGM with the intention of agreeing a ‘new facilities 

limit’ for the purposes of Article 7.2 (ii) for the following year.  This would allow the 

committee to provide new facilities for the club without the prior approval of members at a 

general meeting, as long as the cost of providing those new facilities did not exceed the 

‘new facilities limit’. Every year at subsequent AGMs there would be a procedural vote on 

whether the limit should be changed. Jeremy proposed a new limit of £15, 000 from the 

previous £10,000. 

Jeremy also said that it had become clear that a 2nd resolution was required for the 

purposes of Article 7.2 (i) aimed at setting a ‘remuneration limit’. This would allow the 

committee to hire or employ someone in addition to current staffing levels should it be 

required without the prior approval of members at a general meeting, provided the 

additional cost did not exceed the ‘renumeration limit’. Joan confirmed the way in which 

this worked.  

In relation to remedial work Philip confirmed that for ‘like for like’ repairs the club did not 

need to come back to members for authorisation. 

 



 

 

Voting:  

Resolution of new facilities limit of £15,000 – approved by a unanimous majority including 

proxy votes. 

A question was asked from the floor as to why the limit couldn’t be set in relation to a 

percentage of membership fees. Jeremy said that it all could be reviewed in 12 months. 

Discussion over 2nd resolution brought by Jeremy. Currently just under £180,000 spent on 

salaries with authorisation to spend more if necessary without bringing it to an AGM. 

Jeremy suggested a remuneration increase limit of £15,000. Joan clarified that the 

resolution related only to additional staff /someone not already engaged and that figure 

related to head count, not number of hours worked.  Josephine Vercoe pointed out the 

liabilities that came with staff e.g. NIC. It was clarified that additional liabilities were not 

included in the £15,000.  

John Morgan commented that discussions seemed premature but Jeremy pointed out that 

the only chance to have a say on issues was at the AGM. One member felt that the current 

level of salary spend was sufficient and Rod said that his preference would be to do nothing. 

Andy commented that within his plan was a drive to reduce staff costs and that it was 

hoped that additional funds should not be required unless there was a significant change 

like a large increase in membership. He also felt it was important to trust the committee to 

spend wisely which James Scully backed up. 

Voting: 

On increase of remuneration limit for the purpose of article 7.2 (i) of £15,000. Russell 

McDonagh proposed the adoption, Seconded by Lorna Montgomery. This was carried by a 

large majority. 

12. Election of the Committee 

Jeremy highlighted that there had been some discussion over who could vote and that 

members who did not pay the full amount e.g. honorary members should still have voting 

rights. It was agreed at the committee meeting on Monday that: 

All senior rackets and racket couples, country members, young person home (age 18-26), 

young adult (age 27-30), croquet, croquet couple, life members and honorary members 

should have the right to vote. 

Offers, young person away (age 18-26), all junior members (age 12-17, U12s) or those in 

child coaching programmes, temporary members, social and non-playing hockey members 

would not have the right to vote. 

Jeremy brought up the issue of whether the ballot should be more ‘secret’ as in a general 

election, rather than a ballot sheet having the name of the voter on it. It was highlighted 



 

 

that currently only the tellers saw the names and were not able to divulge them to anyone 

else.   An informal show of hands was asked for by Jeremy as an indication of whether 

members were happy with the current voting system. The vast majority were happy with 

the current system from the show of hands with only 3 people wanting a more secret ballot. 

Joan highlighted that decisions should not be made in relation to the ballot format until it 

had been fully reviewed and more information provided, and Jeremy agreed that the new 

committee should investigate and describe to members how a properly secret ballot could 

work and then seek opinions about adoption or not. 

‘Enthusiastic canvassing’ for these forthcoming elections was addressed by Jeremy with a 

suggestion that a code of conduct should be put in place prior to next year’s elections. 

Members would need to abide by it to ensure GDPR regulations for example were adhered 

to. This was positively received by members present.  

Members commented at the meeting that the brief summary /biography that had been 

provided by all candidates for the elections and emailed out to members had been very 

helpful. Andy commented that there had been a delay in getting the summaries out while 

voting rights were established. 

The candidates for positions that were uncontested were appointed to those positions. 

Candidates for Deputy Chairman (John Morgan and James Scully) and candidates for 

committee member positions (Claire Ackerman, Jill Kingaby, Jeremy Labram, Josephine 

Vercoe and Jean Wilson) gave a brief speech detailing why they were putting themselves 

forward for the position, in line with the summaries emailed out to members. 

Beany Everitt asked why 5 members couldn’t be elected, the response was that the articles 

only required 4, but that members could be involved with the club even if not on a 

committee.  

Mary Sage thanked the committee members who gave up their free time. Joan highlighted 

that anyone who took up a position at the club had a responsibility to respect and get on 

with one another which Andy reiterated.  

Thanks were also given to Jo and staff for their very helpful and positive attitude which has 

been much appreciated by the club. It was highlighted by Jeremy again that the office staff 

couldn’t work any harder. 

Voting Results were revealed following an adjournment for counting: 

Deputy Chairman: 

John Morgan 53   James Scully 167 

 

 



 

 

Committee Members:  

Claire Ackerman 146, Jill Kingaby 161, Jeremy Labram 181, Josephine Vercoe 55, Jean 

Wilson 136 

James Scully was elected as Deputy Chair and Josephine Vercoe with the lowest vote was 

not elected onto the committee but it was agreed that her help would still be much valued 

by the club. 

13. Any other business 

Rod Thomas highlighted that a planning application had been put in to knock down the 

bungalow ‘The Cottage’ at the entrance to the club and erect three, 3-storey houses. He felt 

this should be objected to. The proposed plans could limit access to the back of the club. 

The need for access to the club had been lodged by Philip as a comment to the planning 

dept. Mike Purcell suggested talking to the applicants rather than immediately objecting. 

David Barnes felt it was important to put in an objection due to access concerns and traffic 

issues, and Josephine Vercoe felt parking should also be considered as a potential problem. 

Mike felt the club should consider supporting the application if access could be assured. 

David highlighted the issues with dealing potentially with 3 sets of people rather than one 

owner. It was unclear what the deadline was for comments/objections on the application. 

Action: Philip (counting votes at the time of the discussion) to be consulted for an update on 

this matter. 

Anne Harwood raised the issue of rubbish around the coaching hut which looked unsightly. 

David Barnes was also aware of this and had photographed the rubbish. He was actioning its 

clearance.  

A new shower cubicle had been installed in the men’s changing room following requests 

from 2 or 3 people, primarily relating to children feeling uncomfortable in the current open 

shower set up. After looking into this, the club’s 2 safeguarding officers advised that a 

shower cubicle should be installed. A discussion at the meeting was held around the 

addition of a shower cubicle. Russell McDonagh felt the cubicle was not a necessary addition 

to the changing facilities but Jeremy highlighted that the club had a duty of care to protect 

members and action the safeguarding officers’ request. Steve Reilly felt the decision to 

install a cubicle was a very good one. Mike Purcell felt that it was important to maintain 

some element of an open aspect to changing/showering facilities as it was more social and 

lent itself to post match chats. Richard Smith had kindly providing equipment for the single 

cubicle and the cost of the cubicle and associated works would be approximately £600 to 

the club. 

The meeting was brought to a close by Jeremy and members were thanked for their 

attendance.   The meeting ended at 10.00 pm. 


